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WORK PACKAGE 5: 
E-learning platform and tools 
for delivery, support, and 
exchange of existing and new 
knowledge capital 
(Lead partner – European University 
of Tirana)

WP 5 aims at the development of an 
e-learning platform (Moodle Platform) 
and other tools for delivery, support, and 
the exchange of the existing and new 
knowledge capital. 

WORK PACKAGE 6: 
Sustainability 
(Lead partner – Hamburg University 
of Technology)

WP 6 aims at ensuring the project results 
sustainability beyond the project lifetime. 

WORK PACKAGE 7: 
Quality Assurance 
(Lead partner – CESIE)

WP 7 leader will supervise, and coordinate 
partners’ activities related to internal 
evaluation, providing feedback on 
partners’ contributions on all issues related 
to the project evaluation. 

WORK PACKAGE 8: 
Dissemination and exploitation 
activities of project results and 
achievements 
(Lead partner – European University 
of Tirana)

WP 8 aims at gathering key stakeholders 
around the INTERBA agenda and ensuring 
that all project outputs and results are 
transferred beyond the partnership as 
well as disseminated and used in the most 
efficient way, following the European 
regulations on communication and 
visibility. 

WORK PACKAGE 9: 
Project Management 
(Lead partner - University of Tirana)

Within this WP the lead partner, University 
of Tirana, will ensure a smooth and efficient 
management and implementation of the 
project.

CONTACT US: 
Prof. Dr. Kozeta SEVRANI
Project Manager
kozeta.sevrani@unitir.edu.al 

Project Website: 
https://interbaproject.com/ 
Facebook page: 
https://www.facebook.com/INTERBA/ 
Instagram page: 
https://www.instagram.com/
interbaproject/ 

This publication was produced with the 
financial support of the European Union. 
Its contents are the sole responsibility of the 
INTERBA consortium and do not necessarily 
reflect the views of the European Union. 



WHAT DO WE DO?

WORK PACKAGE 1: 
Gap analysis and the existing 
knowledge capital analysis 
(Lead partner – Universum College)

WP 1 aims at creating the project’s 
foundation by conducting a needs 
analysis at institutional, national and 
regional levels. Needs assessment 
will is focused on identifying those 
areas that will have major impact from 
the redeployment of the knowledge 
capital of existing projects. This WP 
will conclude with the prioritisation of 
the areas that will receive the project’s 
support in the form of reshaping existing 
knowledge, providing new knowledge 
and exploring the links to other current 
projects that could provide knowledge.

WORK PACKAGE 2: 
Suggestion of a coordination 
model for use of existing 
resources based on a 
knowledge capital repository 
(Lead partner - University of Cagliari)

WP 2 aims at creating a coordination model 
that will help to exploit the knowledge 
capital of all partner institution in an 
effective way. The employed methods by the 
WP leader will help in identifying knowledge 
capital cases and associated uses that can 
bring clear benefits to other institutions of 
the consortium. Project partners too will 
ensure that a network of experts is created 
to support the project implementation and 
the sustainability of the results. 

WORK PACKAGE 3: 
Development of training packages 
to support the IoH capacity 
building at partners HEIs 
(Lead partner - Middlesex University)

WP 3 aims at creating a series of short 
courses helping staff at partner HEIs to 
become members of the network of 
experts. The training package focus on skills 
necessary for knowledge sharing, training, 
and capacity building. This WP assists too in 
training experts to prepare and deliver short 
training programs for knowledge transfer 
and the multiplication of the achieved 
results. An important part of the WP is the 
creation of guidelines for putting together 
Request for Knowledge (RfK) documents 
submitted to the network of experts asking 
for knowledge transfer short courses.

WORK PACKAGE 4: 
Organisation of training 
and re-training 
(Lead partner - Middlesex University)

WP 4 aims at training the key concerned 
staff from all partner HEIs in EU through 
‘Train the Trainers’ (TtT) workshops and 
conducting training pilots in each WB 
country with the participation of all under 
the monitoring of the EU partners. The 
WP also involves monitoring the re-
training sessions with the participation of 
peripheral institutions. 

Project specific objectives:

•	 To formulate a coherent and detailed IaH concept that could be mainstreamed into the 
partner HEIs Roadmaps following on from their specific exigencies;

•	 To level up the scope and viability of IaH activities implemented in partner HEIs;
•	 To train expert pool capable of developing and integrating IaH into HEI environment;
•	 To launch an online platform as a tool for IaH implementation;
•	 To establish/modernise structure/entities responsible for IaH at HEIs.

Project Outcomes:

•	 5 staff from each Partner Higher Education Institution trained;
•	 20-30 staff re-trained in each Partner Higher Education Institution;
•	 240-360 trainees and visiting academic staff;
•	 500 trainees overall in the region will be part of the network of experts; etc.

INTERBA AT A GLANCE!

INTERBA is an Erasmus+ Capacity Building in Higher Education project, led by the University 
of Tirana, Albania. The consortium has 10 partners out of which 6 are HEIs from the Western 
Balkans, and 4 partners HEIs from Program countries namely: Germany, Italy and the UK. 
The project is envisaged to last for 3 years.

INTERBA project’s general aim is to strengthen international, intercultural & global 
dimension via Internalization at Home (IaH) implementation at partner HEIs to enhance the 
quality of education and make a meaningful contribution to the society.


