Sustainable project
management

in Balkan HEls

SuProM

Project Management Training

i g
BLIANI 4 \ 5 4
o




Co-funded by
the European Union

@ Title:
Project Management in EU-Funded Projects: Strengthening Compliance, Coordination and
Efficient Delivery

© Target Group:
Administrative staff — including support roles, office coordinators, finance/admin officers, logistics
staff, and other operational personnel involved in EU-funded project implementation.

€ Training Objective:

To enhance efficiency, compliance, and practical understanding of administrative and project
management roles within the context of EU/EC regulations and project frameworks. The session will
focus on transferring relevant knowledge and clarifying responsibilities essential for successful
project implementation.

@ Date, Time, and Place:

Thursday, September 4, 2025, 09:00 — 12:00, Meeting room of the Rectorate of the University of
Tuzla, Dr. Tihomila Markovica 1, Tuzla, Training session

Friday, September 5, 2025, 09:00 — 12:00, Meeting room of the Rectorate of the University of Tuzla,
Dr. Tihomila Markovi¢a 1, Tuzla, Bilateral meetings

28 Trainers:
Vika Pusnik and Helena Kovacic

< Additional Information:

The training session will take place on Thursday, September 4, 2025.

Bilateral meetings with staff members to address specific project-related topics or individual
support needs will be held on Friday, September 5, 2025. These meetings will be arranged in
advance.

© Training organized by:
University of Tuzla, Faculty of Technology

@" For more information, please contact:
Elvis Ahmetovi¢ — elvis.ahmetovic@untz.ba
Vika Pusnik — vika.pusnik@fdv.uni-lj.si
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